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A New Energy Future, Antifragile by Design
Agile Energy X Embarks on Ilts Next Chapter
Turning Adversity into Strength. Building an Energy
Infrastructure Born in Japan
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Agile Energy X, Inc. ("AEX"; headquartered in Shinjuku—ku, Tokyo)
transitioned to a new ownership and management structure effective August
18, 2026. All shares of AEX were acquired from TEPCO Power Grid, Inc. by
XEA Solutions LLC (headquartered in Yokohama, Kanagawa Prefecture), of
which AEX CEO Keniji Tateiwa serves as Representative Member.
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AEX regards this transition as its "second founding." Building on the
expertise it has cultivated in energy and advanced digital fields, together with
its network of partners in Japan and abroad, AEX will pursue the creation of a
new energy industry with greater ambition than ever before.
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The world is changing at an unprecedented pace. Climate change,



geopolitical risk, natural disasters, and rapidly accelerating demand for
electricity are reshaping the landscape all at once. Rather than simply enduring
these shifts, AEX aims to build an energy infrastructure that is "antifragile" —
one that turns shocks and adversity into a source of new value.
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With safety as an absolute premise, and guided by the "S+3E" principles of
energy security, economic efficiency, and environmental compatibility, AEX
fuses a diverse portfolio of energy sources — including renewables, nuclear,
thermal, among others—with expertise from fields as varied as digital
technology, finance, agriculture, and resource circulation.
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What this points toward is AEX's vision: "Creating a Perfect Energy World"
— building an ideal energy infrastructure for the future.
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The energy industry of tomorrow requires more than new power sources and
grids. It requires an answer to a different question: when, where, and how can
the energy we generate create the greatest value? AEX is transforming the
industry from the demand side as well.
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AEX develops and delivers solutions — starting with distributed computing,
including Bitcoin mining — that create flexible electricity demand across both
time and location, dynamically responding to energy supply conditions and
the state of the power grid. In doing so, AEX unlocks new value from energy



sources that have historically been difficult to utilize due to geographic and
other constraints.
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Japan possesses advanced energy technology, digital capabilities,
"Monozukuri" manufacturing know—how, and talent. AEX connects these
strengths across fields and organizations to build a new, globally competitive
energy industry rooted in Japan.
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As a "Solutions Integrator," AEX links strategic vision, technology discovery,
business design, capital and partnership development, and social
implementation to build new energy business models. AEX will grow Japan-—
born models into gigawatt—scale industries and deploy them to address energy
and social challenges around the world. Along the way, AEX itself will grow
into a hub where technology, talent, ideas, and capital converge from across
the globe — a place where new ideas and innovation are continuously born.
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Toward a future in which Japan's energy industry once again leads the world:

True to our name, the new AEX will move with agility, transforming the
energy industry with greater ambition than ever.
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[Company Overview]

Company
N a m e

Agile Energy X, Inc.

Headquarters

2—8 Yotsuya—Honshiocho, Shinjuku—ku, Tokyo

Founded

August 26, 2022

Capital

JPY 350 million (including capital reserve)

Ownership

XEA Solutions LLC: 100%

Representative

Kenji Tateiwa, CEO

Business

A solutions integration business that fuses diverse energy
resources with advanced technologies to build an antifragile
energy infrastructure — turning shocks and adversity into
opportunities for value creation.
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